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Examine the differences in change strategies and management between senior management and first-line management. 
Senior management can be described as the government of the organization. It decides on the rightful policies to be taken by the organization. First-line managers follow the directions imposed by the senior managers. 
[bookmark: _GoBack]Management and change strategies are different between these two levels of management in that; senior managers set strategic changes which are then organized by the first-line managers for the purpose of implementation. Senior managers are well aware of the capabilities of every other employee irrespective of the position for the purpose of implementation. This means that, even first line managers are used by the senior managers to initiate practice of what they have strategized (Hayes, 2018). 
Senior managers delegate the change strategies for implementation since they cannot implement it themselves. Their work is to provide leadership by putting policies and strategies in place. That is what is referred to as management. 
Senior managers make ambitious change strategies. Their focus is majorly long-term to increase the company’s net worth. On the other hand, first-line managers focus on day to day changes that affect the business. 
Offer an example of what is considered a balanced approach to change, such as striving for a sense of urgency but also providing guidance and assistance so that employees move gently and confidently through the process.
Kurt Lewin developed a change model that represents a balanced approach to change. This approach provides a framework for the execution of change effort which is usually sensitive. The manager is presented with an idea of the purpose of instituting a change in the organization. This model comprises three steps which are; unfreezing or being in a situation of “ready to change.” This means doing away with bad habits and pursuing new ways of achieving desired goals, change or implementation step which executes the change because people have been prepared for it. New tasks and responsibilities are assumed, and the last step is freezing which is meant to instill the change, i.e. cementing it (Burnes et al., 2017). 
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